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The Outreach of the Mission 


The purpose of The United Christian Missionary Society as 
stated in its Code of Regulations is as follows: 

“That the world may more fully come to know Christ, the 
Son of God; that all men everywhere may increasingly appro- 
priate for themselves his way of life; that a world of Christian 
brotherhood may be realized, and that the unity of God’s people 
may be achieved, this society is established.” 

The above is the charter of the outreach of the Christian 
Mission as committed to The United Christian Missionary So- 
ciety. What emphases, principles and procedures should guide 
the foreign division of The United Christian Missionary Society 
in the next decade to enable it to achieve this purpose? 

A basic task of the division is to teach the concept of world 
Christianity. Consideration of any strategy of Christian thought 
and program must begin with the purpose of God through 
Christ to redeem the world. “For God so loved the world that 
he gave his only Son, that whoever believes in him should not 
perish but have eternal life.’ (John 3:16) The instrument of 
this witness of the Gospel of Jesus Christ is the church. It 
exists for one purpose, to be completely obedient to its Lord, to 
carry out his work in the world. The church is the instrument 
of the global thrust of God. The world-wide mission is the 
reason for existence of the church. 

The Mission is given to the whole church. No part of its 
life can escape the missionary obligation and no part of the 
church can undertake this universal mission in isolation from 
the rest of the church. No one of the three words, “church,” 
“unity,” and “missions,” can be understood without the other 
two. 

The Mission is to the whole world. All men are a part of 
God’s creation and all are included in the great purpose 
effected on Calvary. The church cannot rest in its global task 
until its witness has been carried to the uttermost part, and to 
all in every part. 

Every Christian is a missionary. When a person is called to 
become a Christian he is at the same time called to a particular 
service in the mission of the church. The Christian is thrust 
into the world to serve his Lord there. The Christian is, there- 
fore, called to obey his Lord in his daily work. He must be 
awake to every opportunity to proclaim Christ and to be a 
minister of his reconciliation. 


1 


Both American and Canadian Christians and members of 
the younger churches in mission lands need the challenge and 
inspiration of this idea. This world concept should enable a 
church anywhere to have fellowship in the universal task with 
churches everywhere. 

It is the purpose of the division in formulating a basic 
strategy to align our thinking with the best plans of world con- 
ferences on missions, to draw upon their thinking for the pro- 
cedures that will enable the Disciples of Christ to accomplish 
their part of the world mission, and to root our strategy in the 
teachings of the New Testament. 


“Go therefore and make disciples of all nations, baptizing them 
in the name of the Father and of the Son and of the Holy 
Spirit, teaching them to observe all that I have commanded you; 
and lo, I am with you always, to the close of the age.” (Matt. 
28: 19-20) 


World-wide Fellowship 


What is the missionary obligation of the church in a revolu- 
tionary world? At Willingen, the 1952 world meeting of the 
International Missionary Council, it was stated that “we face 
a world in which other faiths of revolutionary power confront 
us in the full tide of victory, faiths which have won swift and 
sweeping triumphs, and which present to the Christian mission- 
ary movement a challenge more searching than any it has 
faced since the rise of Islam. Amid the world-shaking events 
of our time, when men’s hearts are failing them for fear of the 
things coming on earth, what does the Spirit say to the 
churches about their missionary tasks?” 

How can the good tidings be preached to the whole world in 
this time of revolution? What is the message of the Cross for 
this age? 

Four areas of concern are suggestive of the magnitude of 
our responsibility: 


How can we interpret the Christian world mission 
so that every church will feel called to become a mis- 
slonary community and every Christian a missionary? 

How can the church achieve sufficient mobility to de- 
ploy its forces to areas where needs are critical? 

How can we achieve greater unity in the fulfillment 
of our mission? 

Are The United Christian Missionary Society and the 
churches of our mission fields ready now to face the 
changes in traditional policies and the sacrifice which the 
present situation demands? 


Mankind is seeking answers to his questions concerning the 
issues confronting him in this critical time. His questions are 
couched within the framework of his materialism; he there- 
fore receives secular answers which do not reach the root of 
his problem. 

Our responsibility as Christians is to seek the answers that 
are given by God, not by men. The answers of God are given 
through the Cross. “And I, when I am lifted up from the earth, 
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will draw all men to myself.” (John 12: 32) The answers of 
the Cross are given in sacrifice, dedication and service. There 
is no neutrality in the Cross. Every man must choose this day 
whom he will serve. To those who find the answer of the 
Cross there comes the hour of victory. Any strategy of Chris- 
tian outreach that is less than the full answer of God for his 
world is inadequate for our times. 

The church is mission.* 

The mission is given to the whole church. 

The mission is to the whole world. 

Every Christian is a missionary. 


Strategy 


We shall emphasize this concept and strategy of the church: 

1. In interdenominational and brotherhood conferences, assem- 
blies and institutes; 

2. In meetings with college and seminary students; 

3. In training conferences for missionaries and candidates; 

4. In local churches through church visitation, schools of 
missions, men’s, women’s and youth fellowships and prayer 
groups; 

5. Through missionary education in the total educational pro- 
gram of the church; 

6. Through cooperating with the younger churches in the 
study of this world concept and strategy and in its applica- 


tion to the accomplishment of the world-wide mission of the 
church. 


*“The church exists by mission as fire exists by burning.” 
—Emil Brunner 
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“He who loves father or mother more than me is not worthy of 
me; and he who loves son or daughter more than me is not 
worthy of me; and he who does not take up his cross and fol- 
low me is not worthy of me. He who finds his life will lose it, 
and he who loses his life for my sake will find it.” (Matt. 10: 
37-39) 


The Mission of the Church 
in a World in Revolution 


‘“‘We live in a world of radical change. We hear the cry of 
the masses of mankind for a better life expressed in demands 
for land reform, higher standards of living, national independ- 
ence, and racial equality. We see the achievements of political 
independence and the end of colonialism over wide areas. 
There is a stirring of national and cultural loyalties reacting 
against further encroachment upon them. ‘Totalitarian states 
rule a large section of the world’s people and seek to shape 
popular beliefs. Secularism continues to spread. In some 
areas there is a sharpening of racial issues. Growth in world 
population outstrips Christian expansion. 

“The younger churches now appear as free partners in the 
Christian enterprise, with their own missionary efforts and ecu- 
menical relationships. Real partnership in obedience between 
younger and older churches is unceasingly manifest. 

“In wide regions of the world the major problem is hunger. 
In large areas the standard of living of the village people is 
deteriorating. Great inequality of standards of living in 
different parts of the world is one of the main ethical issues 
with which the Christian Church everywhere should be con- 
cerned. Christians should both urge their governments to 
appropriate action and pioneer in direct effort to tackle the 
problem in the areas of greatest need. 

“Faced with the task of Christian witness in such a world, 
we are called to hear anew and accept once more our Lord’s 
commission ‘Go ye therefore,’ to realize the Church as the 
instrument in God’s hands; to face the problems of Communism 
and secularism; to raise prophetic voice against social, economic 
and racial injustice.” 

The United Christian Missionary Society faces the reality of 
radical change and adjustments on practically all of the fields. 
In certain areas unusual adjustments may have to be made as 
a result of the rising tide of nationalism, communism, or racial 
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crises. ‘The program therefore must be sufficiently mobile that 
priority of activity may be designated. For example, the fields 
of Africa, Puerto Rico, Philippines, and Japan are at the 
present time wide open for intensified evangelistic outreach; 
there are certain areas in India and Thailand where advance 
is now possible. The whole world is in such a state of flux 
that doors which are open today may be closed tomorrow, and 
unless we are able to shift personnel and resources to seize 
unusual opportunities for expansion and development, the 
opportunity may not occur again in our generation. The 
problem of traditional loyalties to existing programs and fields 
becomes very real and very difficult, but should be faced with 
a sense of realism and devotion that the greatest need may 
always be paramount in our consideration. 7 

The United Christian Missionary Society realizes that in 
some of the countries in which we are now working the 
younger churches may be required to go forward without aid 
from the outside and under circumstances more difficult than 
they face at the present time. We must prepare for situations 
similar to that which occurred in China where the church has 
been completely cut off from fellowship and aid from America. 


Strategy 


1. Evaluate the various types of work now being conducted 
with special reference to the effectiveness of institutions and 
the integrity and health of the church. 


2. Give prompt and thoroughgoing attention to the intensifica- 
tion of our evangelistic witness and to the bold, persistent 
outreach to new groups. Judge all activities in relation to 
the church. Ask whether our present work contributes to 
the undergirding of the church, to its unity, its sense of 
mission and its fitness to serve. Do our programs maintain 
proper balance between the elements of worship, proclama- 
tion, fellowship and service? 


3. Give priority to those geographical areas where unusual 
growth is obviously possible as the result of devoted efforts. 


4. Show a quickened concern for unity and cooperation. Move- 
ments of population, the migration of millions due to war 
and other causes in the lands of the younger churches, make 
imperative the discovery of processes whereby the Christian 
community may be conserved. 


“But you are not to be called rabbi, for you have one teacher, 
and you are all brethren.”’ (Matt. 23: 8) 


Older and Younger Churches 


World missions requires an ever enlarged partnership with 
the younger churches. The churches in America must recog- 
nize that these churches have been making a contribution to 
the thought and activity of world Christianity. In this partner- 
ship, the churches in America must accord to mission churches 
the right to discover truth as they see it, and grant them the 
largest possible autonomy in order that they may bring forth — 
a church rich in its traditions and vigorous in its creativity. 
(The United Christian Missionary Society continues its policy 
of transferring control from the mission itself to national 
leadership as rapidly as possible, and of encouraging inter- 
cultural exchange of American churchmen and nationals from 
the fields.) 

In keeping with the fundamental New Testament principle 
of congregational form of church government and a spiritual 
nurture without autocratic control, the Society endeavors to 
counsel the younger churches through the missionaries and 
nationals until they are fully able to direct themselves. (All 
matters of policy should be decided by the mission, the Society 
and the national Christians. ) 

The development and growth of the younger churches in 
the handling of mission and church resources are to be en- 
couraged. There are usually three basic steps which missions 
follow nurturing such development and growth. 

First, the mission assumes the right of control of the funds 
for the over-all work of the field; it allocates, at its discretion, 
outright grants from such funds to the churches on the field 
for any purpose inherent in the program of the mission and 
the churches. 

Second, as soon as deemed wise by the mission and approved 
by the Society, phases of work or institutions may be trans- 
ferred to the national churches or to their own missionary 
organizations or to a committee of joint control between the 
mission and the national churches, and the work will be 
administered accordingly. 

Third, if work is turned over to joint control of the mission 
and the national churches, it should be with the understanding 
that as soon as the churches attain the full direction of their 
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own work, the work thus provided for shall be under the 
complete direction of the churches. 

It is recognized by the Society that the missionaries are 
Christian guests and advisers on the field and as members of 
local congregations they are partners in obedience with the 
national Christians. The influence of the missionary will de- 
pend more upon the love of Christ in his heart and his love 
of the people than upon any outward powers he may possess. 
Thus missions and missionaries may continue in partnership 
and cooperation with the church in the expansion and develop- 
ment of the work. 

The United Society has always felt that it should retire 
administratively as a mission when the younger churches on 
the fields mature. Considerable progress has been made in 
several of the fields to this end with the churches becoming 
organized into church bodies and our relationship to them as 
a mission becoming the relationship of church to church rather 
than as a mission-controlled situation. This is true in Mexico, 
Philippines, Japan and other fields. Nevertheless, in some 
areas there seems to be reluctance to welcome adequate ex- 
pression of the yearnings of the younger churches as they reach 
a period of maturity because the mission still controls the basic 
functions of these churches. This problem must be overcome 
in order that the ambitions and aspirations of the younger 
churches may be in complete fellowship and partnership with 
the mission. 

It is the purpose of the Society and all its missionaries to 
establish self-reliant churches that embody the teachings of the 
New Testament and the ideals of our Lord. ‘To establish such 
churches it is necessary for missionaries from the very beginning 
to give much attention to teaching the necessity of realizing 
self-support for all church work. It is far better to proceed 
slowly and endeavor to establish a spiritual, self-supporting 
church on a simple, humble scale, than to attempt to develop 
work with large amounts of foreign money and too much di- 
rection from the missionary. 


Strategy 


1. Regard mature, self-reliant congregations as sister churches 
with whom we cooperate on a level of fellowship and partner- 
ship, sharing responsibility for the larger work according to 
the measure of their strength. 
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. Set up appropriate administrative bodies, successor organiza- 
tions to missions as such, to carry forward the joint work of 
mission and churches under the leadership of executive 
officers who may be either missionaries or nationals, and 
who are democratically elected for stated terms. 

. Provide scholarships for outstanding nationals to visit the 
churches in America for Christian fellowship and the ex- 
change of plans and work programs. Endeavor to secure 
fellowships for teaching in colleges and seminaries and for 
internships in pastorates and state and national offices. 

. Orient missionary personnel, including candidates, to prob- 
lems and opportunities inherent in the growing maturity of 
the younger churches with special attention to attitudes 
toward the emerging leadership of these churches. 

. Encourage younger churches to send nationals for Christian 
service to other lands, a relationship that may be richly 
productive of fellowship and witness. 

. Request the responsible administrative body of the churches 
in counsel with missionaries to indicate how many additional 
missionaries are needed, what training they should have, and 
where they should be stationed. 

. Put plans into effect when possible and feasible whereby the 
property now held by The United Christian Missionary 
Society may be transferred to the churches through some 
appropriate holding corporation. 

. Face the implications of the principle that the giving or 
administering of money should not carry with it the exercise 
of arbitrary authority on the part of either missionaries or 
nationals. 

. Help missionaries seek to identify themselves with the people 
whom they serve. We recognize that the problem is complex 
but because of the stumbling block of different living 
standards we urge that missionaries make experiments along 
this line. (This principle of simpler living is not alone the 
problem of the missionary on the field. Christians in 
America must face the implication of such a principle in 
relationship to their total Christian experience.) 


“As thou didst send me into the world, so I have sent them 
into the world....I do not pray for these only, but also for those 
who are to believe in me through their word, that they may all 
be one; even as thou, Father, art in me, and I in thee, that they 
also may be in us, so that the world may believe that thou 
hast sent me.” (John 17: 18-21) 


Mission and Unity 


The calling of the Church is to be one family in Him and 
to make known to the whole world, in word and deed, his 
gospel of the Kingdom. Christ’s prayer for his disciples was 
that they might be one in him, as he and the Father are one, 
that the world might believe that the Father had sent him. 

Division in the Church distorts its witness, frustrates its 
mission, and contradicts its own nature. If the Church is to 
demonstrate the gospel in its life as well as in its preaching, it 
must manifest to the whole world the power of God to break 
down all barriers and to establish the Church’s unity in Christ. 
Christ is not divided. 

Much service on the mission fields can be done by coopera- 
tion with other missions and groups of workers which could 
not be accomplished with satisfaction by working alone or 
competitively. ‘The United Christian Missionary Society en- 
deavors to fit into every approved cooperative enterprise at 
home and abroad to the extent of its personnel and funds. 
Basically the Society prefers to participate in cooperative enter- 
prises in every instance where the cooperative project may do 
the more effective job. 

Much of such work is possible in union, evangelistic efforts 
in large centers of population, in certain branches of educational 
work, in printing Christian literature, in Bible and literature 
translations, in audio-visual projects and materials, language 
schools, schools for missionary children, Christian Councils on 
the fields and in plans for the entering of unevangelized terri- 
tory. 

Our cooperation in this united approach to world missions 
involves all of our mission work. It will call for active fellow- 
ship in such united church counsels as are being shared in 
Japan, Thailand, China, Latin America, India, the Philippines 
and Africa. It means not only the encouragement, but the 
participation in the program of such movements. However, 
the decision for complete cooperation must rest with the 
churches in these mission lands. They are autonomous churches 
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and, as such, will determine the extent of their participation 
in these programs of cooperation. 

In many of our mission fields, the younger churches are 
looking forward to the greater unity of the church—a unity 
that will result in the organic union of the churches in the 
field. The need is obvious. The Christian community is 
small, an isolated oasis in the desert of paganism, of ancient 
religious cultures or of the newer faiths of communism or 
nationalism. These younger churches do not have the tradi- 
tion of hundreds of years of Christian culture behind them or 
the freedom of democratic society to sustain them. ‘They are 
isolated and alone, they are looked upon with suspicion, they 
are hated or ignored. 

They cannot understand the divisions that separate Western 
Christianity. We must enable them to see the eternal values 
we deem important in Disciple witness. We must guide our 
churches as they seek to participate in such plans of union so 
they may continue their witness. 

The United Christian Missionary Society views with apprecia- 
tion the desire on the part of the younger churches for a larger 
unity with their sister communions in their countries. The 
Society has no desire to dictate the terms whereby such unity 
may be achieved. However, the Society feels that such plans 
of unity as may be developed are of mutual concern and it 
desires that there be no unilateral action either on the side of 
the younger churches or on the part of the Society. When 
such proposals are made it is the desire of the Society that 
instead of precipitate action on the field the plans and con- 
ditions of the proposed merger be discussed with the Society; 
then, out of the considered judgment of the younger churches 
on the field and the trustees of the Society, final decision be 
made. 

The Society feels that the following elements must be basic 
to any consideration for the merger of our younger churches 
into a union movement. This statement will not be presented 
as such to the younger churches but will serve as a guide for 
our thinking when in conference with the younger churches. 


The Right of Decision. The Society acknowledges that 
the church on the mission field has the right of decision. 
By this we mean the principle of the autonomy of the local 
church is applicable to the church in mission lands as well 
as to the church at home. However, it must be pointed 
out that the right of decision also assumes the willingness 
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of the group who makes it to accept the results such de- 
cision may entail. If, for example, such decision seriously 
affects continued fellowship of the churches with the 
United Society and with the Disciples of Christ in the 
United States and Canada, such decision should be care- 
fully weighed before it is made, or if such decision means 
that continued aid, either financial or consultative, is im- 
possible, considerations should be carefully studied before 
the final decision is made. In other words, the right of 
decision is the right of every church, but the consequences 
of that decision must be faced by the church and the 
Society. 


The Need of Continuing Fellowship. The churches of the 
mission field were brought into being by the churches of 
the Disciples of Christ in the United States and Canada 
who feel responsible for their establishment and for their 
future development and nurture. It is important, therefore, 
that any merger of the churches thus established into a 
union church should entail an effort to preserve the con- 
tinuing fellowship with their parent body through the 
years ahead. The Society seeks by means of mutual con- 
cern to preserve such fellowship. Any plan of union 
should therefore be thoroughly explored by both the 
church and the Society to see if such continued fellowship 
is possible. 


The Tradition of Freedom. ‘The Disciples’ tradition of 
freedom from ecclesiastical control and from _ binding 
creedal statements 1s very precious to our people and must 
be preserved. In addition, our approach to Christianity 
based upon a simple biblical presentation in teaching the 
doctrines must be retained. The strength of the Disciples 
of Christ has been in their freedom. 


The Continuing Witness. In all considerations of unity 
the churches must see clearly the necessity of the continu- 
ing witness to the simple tenets of Disciple faith and prac- 
tices. If the need that brought the Disciples of Christ into 
being is valid, it must not be lost in a union movement. 
The continued witness of the simple approach of man to 
God and the reliance of the Christian upon the Bible as 
his guide and the use of the Bible as a basis of church 
membership is too valuable a contribution to world Chris- 
tianity to be lost. 
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Attitude of Other Communions. It will be necessary to 
explore the attitude of other communions participating in 
such union movements, as to finance, personnel and ad- 
ministration, to discover whether their intention is to build 
up a permanent union program to achieve a United Church 
or whether it is their intention to maintain denominational 
control. 


In two of our fields, Japan and the Philippines, United 
Church movements are being successfully conducted. Our 
churches in these fields have voted by congregational action to 
participate in the organic union movements in these countries. 
In the Philippines a typical Disciples’ situation exists; our 
Ilocano brethren in the north of Luzon have voted by churches 
to participate in the union. Our Tagalog brethren in the 
Manila area have voted not to participate at this time. ‘This 
difference of action, however, has not broken the fellowship 
between the Ilocano and the Tagalog churches, nor has it affect- 
ed to any marked degree relationships of these two church 
groups with the United Society. 


In Japan our churches voted by congregations to participate 
in the United Church. This church was united just prior to 
the war under certain military pressures though the idea of 
union had been much discussed by the churches prior to the 
final action of union. When the war was over, all the churches 
were given opportunity to withdraw from the union setup if 
they desired to do so. Our churches voted to stay in. 


Both the Filipino (Ilocano) and Japanese churches have 
reiterated their conviction that the way to continue a Disciple 
witness is to be in the union enterprise rather than out of it, 
and that they should stay in the union and continue their 
witness. 


Any program of organic church union immediately raises 
questions that have to do with doctrine, ecclesiastical control, 
and policy, because when divergent Protestant groups come into 
intimate relationships these questions must be resolved or the 
union fails. ‘This was and is the case in the two programs 
under discussion. ‘The questions of creed, of church organiza- 
tion, of church membership, of ecclesiastical control and of 
property and finance have been very vexing problems. They 
are not resolved yet, but our churches in the Philippines and in 
Japan have been making an effective witness to their under- 
standing of the Disciples’ position on all these matters. 
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However, the churches have come back to the Society again 
and again and asked for guidance and for policy. Inasmuch as 
the Disciples of Christ in North America have never partici- 
pated in organic union at home or abroad, we have been unable 
to give them effective counsel. 

As a result we have tried to continue our fellowship with 
these churches in general support and missionary staff but we 
have never formally approved, as have the other participating 
church bodies, the documents pertinent to the union nor have 
we been able to give our churches adequate guidance in answer- 
ing the perplexing questions inherent in the union. 

To aid us in seeing the problem, the churches of the Philip- 
pines and Japan have written positive statements defining their 
positions within the union as they see it. It is to clarify our 
confusion in these fields and in others where the problems of 
church union are becoming a vital question, that we have pre- 
pared the suggested steps of participation of Disciples of Christ 
in organic union as presented in this document. 

Disciples of Christ carry their passion for the union of the 
church into all of their missionary endeavor. Missionaries 
should work for the union of all God’s people according to the 
prayer of Christ that his followers be one. The mission should 
participate in conferences and councils leading toward the union 
of the whole church on the field. However, such participation 
should be carefully reported to the foreign division and no 
commitments made until the responsible administrative body 
on the field and the foreign division and the board of trustees 
are of one mind regarding the basis of such participation. 


Strategy 


1. Recognize that the younger churches in our mission fields 
are rapidly reaching maturity of thought and action and, as 
such, are autonomous; that our relationship is changing 
from mission direction to partnership in the witness of the 
gospel of Jesus Christ. 

2. Acknowledge that the autonomy of the local church has no 
geographical boundaries and recognize that the function of 
The United Christian Missionary Society to counsel with 
and serve local churches in the expression of their ecumeni- 
cal concern for Christians of all communions is the same for 
churches at home and abroad. 

3. Recognize that when movements of church union arise on 
the field the missionaries of The United Christian Missionary 
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Society may participate with national leaders in the forma- 
tive processes of such movements. 


. Face with the churches of the Disciples of Christ on the 
field, where plans of union are under discussion, the problems 
of doctrine and practice inherent in various plans of church 
union and agree to a procedure that will frankly state our 
position and the extent to which participation is possible 
and desirable. 


. Agree that The United Christian Missionary Society has 
continuing responsibility in the maintenance of fellowship 
with and support of churches of the Disciples of Christ on 
the mission field which, as autonomous churches, enter 
movements of organizational union. 


. The foreign division will study any plans of union that may 
come under consideration, share them with the administra- 
tion, the cabinet and the board of trustees, and will advise 
with the field. If necessary, an officer of the division will 
visit the field to share in the discussions and consultations. 
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“And a vision appeared to Paul in the night: a man of Mace- 
donia was standing beseeching him and saying, ‘Come over to 


Macedonia and help us.’’’ (Acts 16:9) 


Mobility and Flexibility of Program 


To achieve the objective of a maximum presentation and 
witness of the gospel of Christ among the peoples of the earth 
today, the total resources of the mission and churches must be 
utilized. This means having the courage to replace those 
instruments which are not productive with new and more 
productive ones; and the transfer of personnel, when necessary. 
The final test must be whether they enable the mission and the 
churches to present Christianity with the greatest possible 
effectiveness. If our schools, hospitals or evangelistic programs 
are not producing in terms of people being brought into the 
fellowship of the church, our responsibility is to see that they 
do produce or to replace them with approaches which are 
productive. 


“Christian schools, colleges, hospitals and other institutions 
have made and are making tremendous contributions in 
the meeting of human need, in creating a friendliness to 
Christianity among non-Christians, and in providing the 
church with some of its most creative leadership. In 
some fields new or enlarged institutions are needed. 


“The present stiuation calls, however, for re-examination of 
the number, type and character of institutions in relation 
to the church’s total task and resources. ‘The mere 
existence of an institution is sometimes judged to be an 
argument for its continuance, even when it has forsaken 
its original purpose or outlived its effectiveness. Institu- 
tions often claim an undue share of resources and exist 
somewhat apart from the church. 


“The problem of institutions is fundamentally a spiritual 
one. Technical and organizational matters cannot be 
treated as unimportant, but the level of spiritual life in 
an institution matters even more.” 


The problem of mobility and flexibility is aggravated by the 
limitations of personnel and resources because institutions tend 
to absorb personnel to the exclusion of other phases of work. 
The problem of pride in institutions and of the tendency of 
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churches in America to crystallize program by designated 
giving for institutional projects causes grave difficulty. Along 
with the study that must be made of the institutions and phases 
of work themselves, there must be a consideration of the habits 
of control and interest on the part of the church in America 
which often determines the trend or pattern on the field. 
Whereas institutions provide the most flagrant example of 
crystallization, mission stations buried in a routine of tradition 
can also become unfruitful. Furthermore, programs of evan- 
gelism can sink in deep ruts of routine and lose their vital 
power of witness. Crystallized procedures can completely balk 
the mission from extension or outreach to a promising area or - 
constituency. 


Strategy 


1. Accept the recommendation of the Foreign Division of the 
National Council of Churches of Christ that a survey of all 
mission institutions be made, seeking answers to the follow- 
ing questions: 


a. “Is the institution of first-rate quality professionally and 
spiritually? Has it such a proportion of Christian staff 
or students as to insure that its work can truly be called 
Christian? 


b. “Do staff and students participate in the life of the local 
church? Does it give training for Christian responsibility 
and service in the church and in the community? Is it 
of such a pattern that the church can take some re- 
sponsibility for it and share in its management? 


c. Does the institution make such a contribution to the 
total Christian cause that the continued use of Christian 
personnel and resources in this enterprise is justified as 
compared with use in alternative undertakings which 
may be more important? 


d. “Is it possible by the union of two or more institutions 
to give a more effective Christian witness and to serve 
the church and community better?” 


2. Initiate a study of other programs of work asking mission 
fields the following: 


a. Is changing the program of work in a mission field im- 
possible? Does mere tradition and years make programs 
or functions sacred that have been carried traditionally? 
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. Are methods of evangelism and education being used 


which are not effective instruments for Kingdom advance? 


Has the area in which mission work is being conducted 
become sterile? Would it be better to move the whole 
mission station to another location where a greater re- 
sponse could be assured ? 


3. Review the budgets periodically in order to avoid immobile 
patterns. Each budget allocation should be justified by 
those administering it. 


4. Make wider use of modern methods and techniques in: 


a. 


Medical work through health education, mobile units 
and road clinics, medical social work. 


. Christian social service through industrial and other co- 


operatives, relief and rehabilitation, counseling, guided 
migrations. 


. Mass communications such as radio and other audio- 


visual programs. 


. Literacy and literature programs through the Laubach 


and other methods, training in religious journalism and 
art, book vans, and other types of literary work. 


Christian education involving church school, weekday 
and the conference program including children, youth 
and adults. 
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“Now when they heard this they were cut to the heart, and said 
to Peter and the rest of the apostles, ‘Brethren what shall we do?’ 
and Peter said to them, ‘Repent and be baptized every one of 
you in the name of Jesus Christ for the forgiveness of your sins; 
and you shall receive the gift of the Holy Spirit.” (Acts 2: 
37-38 ) 


The Mission and Evangelism 


“Evangelism is witness for Christ directed toward all men, 
and seeking to claim for him every department of life both 
personal and public. This witness is given by proclamation, 
fellowship and service. Answering the call to evangelize, a 
church finds new life. Neglecting to hear and obey, a church 
loses its own life. Evangelism can only be expected as our 
churches experience a deepening of spiritual life. The ena- 
bling power is the Holy Spirit, given to the church which con- 
tinues in fellowship and prayer. Witness is the responsibility 
of every Christian and cannot be delegated. 


“Evangelism should arise from within the local church. If 
there is outside help, it should be in cooperation with and so 
far as possible be made through the church in that area.” 


In a number of fields served by the Society there are the 
beginnings of mass movements which are a result of a half 
century of missionary work yet we find ourselves unprepared 
in these instances to nurture these movements into fruitful 
Christian experiences. There must be sufficient mobility in 
the staffing of the field that personnel and resources may be 
placed in these sections of greatest opportunity evangelistically. 


Strategy 


1. Urge the mission fields to study the result of their evangelis- 
tic effort in light of the people reached, the potential to be 
reached, and the utilization of the total resources for the 
task. 


2. Encourage the younger churches to prepare materials on 
evangelism and to train their leadership in evangelistic 
methods. 
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Enlarging the Program 


The Disciples of Christ in their work through the world 
outreach of The United Christian Missionary Society have 
never fully measured up to their opportunities. They have 
never fully occupied any of the areas for which they have 
assumed responsibility. The lack of resources has held back 
the United Society in these areas and in its whole program. 
This has meant a shortage of missionaries, essential equipment 
and work budget. ‘This lack of resources, along with many 
other problems in world missions, has led to emphasizing the 
following needs by the foreign division: 


1. Seek personnel for the task abroad. During the decade of 
the fifties it is our judgment, on consultation with the fields, 
that 373 missionaries are needed to carry on the present 
program. 


2. Impress upon American and Canadian churches that with 
rising costs in every phase of the work in every land the 
present budget is not sufficient and each church should 
attempt to increase its missionary giving during the 1950’s 
in order that the budget for world missions may be adequate 
to support the work and the staff. 


3. Endeavor to meet the expanding program within the fields 
already assigned to the United Society by the establishment 
of new stations and the development of present programs, in 
order that we may have a greater outreach among the un- 
touched hundreds of thousands of unevangelized nationals. 


4. Work out a scale of priority of expansion for each of the 
fields with budget and personnel required to administer the 
program. 


5. Continue to project the ten-year program of advance as the 
basic program of world missions of The United Christian 
Missionary Society. 
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Convictions 


We are committed to the three major affirmations central to 
the findings of Willingen and approved by the Division of 
Foreign Missions of the National Council of Churches of Christ 
at Denver, Colorado, 1952. 


1. We are convinced that God is guiding his church in every 
land to new understanding of its function in the world. 
This centers in the call to Mission and Unity. 


2. We are convinced that the call to Mission requires a greater 
outreach in the life of the church and the missionary or- 
ganization. 


3. We are convinced that the call to Unity requires that we 
act together if we hope to discharge this larger missionary 
obligation. 


Quotations from Willingen documents. 
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